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It has been another eventful, challenging, satisfying and extremely busy year for the Parish Council.  

In September we welcomed two new Councillors – Lorraine Metcalfe and Imelda Hanlon who were both 

co-opted onto the Parish Council.  There are now seven Councillors serving although our full 

complement should be 9 Councillors so we still have room for two more willing volunteers.   

 

In addition to our Parish Councillors we have a number of other volunteers who serve on our 

Committees – Activities, Allotments, Communications, Facilities, Finance & General Purposes, Planning, 

Wapping Nature Reserve and Community Centre Renovation Committee.  These Committees are 

invaluable to the work of the Parish Council as they meet as required to discuss and plan within their 

designated brief.  The Notes from these meetings come back for approval to the full Council.  The 

Committee approach has resulted again in the Council being able to do far more and often at a greater 

speed. We have vacancies on all committees for committed volunteers to join us. Please do consider 

getting involved with as much or as little as you can.  
 

The Parish Council’s thanks go to all our volunteers for the hard work they put into the work of the 

Committee for the benefit of the village.  
 

Copies of all Committee and Parish Council Minutes can be found on our website. 

 
Parish Council Budget 
The budget for 2011/12 was set at £39,691. With reserves in place, this resulted in an increased 

precept of £25,000.  The following pie charts show the budgets set at the beginning of the year, the 

actual expenditure at 31st March 2012 and the income for 2011/12. 
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 With the setting up of the Committees, each with its 

own budget, the way that the Parish finances are 

organised has changed. The Council now feels that 

they have an open management of the village finances 

with an emphasis on value for money, flexible, needs 

led finance responses and bringing in sponsorship and 

grants whenever possible.   



 

Since moving the Council’s finances to Unity Trust, an ethical bank which specialises in on line banking 

for groups and organisations, the majority of payments are now made by BACS with all Councillors as 

authorised ‘signatories’.  As the budget for the forthcoming year has to be set in October of the 

previous year, precise forecast budgeting is difficult as is estimating final expenditure for the 

current year. This problem is accentuated as we have to carry various contingencies (election costs, 

emergency maintenance costs) and this year there were also many unknowns such as income, grants, 

and sponsorship.  We now feel that with clear financial planning and budgets for every committee, we 

are confident that the system we have in place stands us in good stead to manage the Parish Council 

finances in a sustainable way. The budget for 2012/3 was set by the Full Council based on 

recommendations on spending needs from each of the Committees.  It is hoped that the charts 

included in this report will give an insight as to how the Parish Council finances are managed and spent.  

The Parish Council when setting their budget was conscious of the current climate and wanted to 

ensure there was no increase in precept this year.  Therefore, the budget set for 2012/13 was 

£39,100 with a standstill precept of £25,000. The difference will be met by the carry forward from 

2011/12.  
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This Committee 

oversees the finances 

of the Parish Council 

and also deals with 

employee and personnel 

issues. As well as 

managing its own 

budget, the Finance 

Committee oversees 

the budgets of all the 

other Committees and 

the financial planning of 

the full Council. Much 

of what the Finance 
Committee oversee is required by statute (the audit for example) or is not optional (insurance). 

However, the brief of the Committee is to ensure the Parish receive value for money.  The Finance 

Committee budgets funds for Grants and over the past year we have been able to award grants to the 

Royal Wedding Street Party - which paid for the hog roast, Derbyshire Sub Aqua - for the Boxing Day 

Raft Event and money towards the gifts for the Children’s’ Christmas Party.  
   

 

 

Planning Committee 
The Parish Council currently have only an advisory role on planning issues but feel that this area is 

important for the village. The quality and frequency of planning applications sent by us to the District 

Council have benefited for the setting up of this Committee. They meet on demand (as applications are 

received) and often on site. They can then get a response prepared within the tight deadlines often 

set. They also take on more general tasks such as a recent survey on the effects of flooding in the 

village to which the Council sent a detailed response.  They are currently preparing a village tree 

management policy which may form the new Neighbourhood Planning Policy.  

 



In the spring of last year, we received notification of the proposed introduction of pay and display on 

The Parades and Dale Road.  As parking was high on the responses received through the Parish Survey, 

we asked DCC to look at all of the parking issues in the village as a whole.  We undertook to survey the 

village to see if or how we could improve parking for residents and held an open meeting for residents 

to see the proposal before sending it to DCC.  Comments received from this meeting and the survey 

were collated and put as a proposal to DCC.  We met with DCC twice at County Hall to discuss and 

lobby. Although a residents parking scheme was favoured by many residents, after discussing in detail 

the advantages, disadvantages and the cost to the residents of this scheme, we felt it might be best 

to wait until we can see if there is an effect on parking following the introduction of the pay and 

display scheme.  DCC has agreed that if at any point the village would like a residents parking scheme 

introduced, they will introduce it. 
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This Committee oversees the management of the 

Nature Reserve. The work is carried out by a group of 

volunteers who have strived to make the area a haven 

for flowers and wildlife as well as making it a safe and 

quiet area for residents.  An immense amount of work 

has been carried out over the past year to clear and 

make safe the area and we are grateful for the work  

done by these volunteers.  Unfortunately the large Ash Tree suddenly lost one of its large limbs in a 

storm, so we had it professionally assessed and in order to make it safe to visitors, it had to be 

pollarded.  It is this sort of pro active tree management that is crucial around the village and will 

form part of our tree policy.  
 

Facilities Committee 
This committee currently 

oversees the Community 

Centre, the sports area, bus 

shelters, floral displays and 

the War Memorial.  The 

Community Centre is just 

about self-financing due to 

the increase in usage of the 

Centre and introducing cost 

savings in insurance and 

energy bills.  We have also 

had fitted secondary glazing  
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and new hot air blow heaters.  Recently the Centre has been decorated to give it a new fresh, clean 

appearance and hopefully will now attract more user groups.   

 

It is hoped that now we have a quote for the work to be done on improving the sports area, 

preparations can start to make it a better venue for the people of the village to use. The floral display 

season was extended until the end of October and we now have four towers with an array of flowers 

along the Parades.  Just before Christmas some children from Holy Trinity School helped us plant 

daffodil and crocus bulbs along the A6 by the cattle trough and in front of the New Bath Hotel.  We 

also planted some bulbs in Memorial Gardens which has certainly brightened up the village this spring. 

We have a regular contract to have the bus shelters cleaned each month along with the village signs 

and the windows in the Community Centre. 
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Results of the Parish Survey that we 

undertook were presented to each 

Committee in order for them to see 

what residents would like from the 

Parish Council and to make any 

adjustments as appropriate to the way 

we operate.  
 

The website has now been running for 

over two years and is being used for a 

wider variety of communication than was  

initially imagined.  It is an extremely cost effective way of communicating with both the residents of 

the village and those many people outside the village who are interested in Matlock Bath.  We have 

extended the amount of information on it enabling us to keep residents up to date with village life.  It 

is updated on a regular basis (often daily) and is an extremely reactive tool.  The Committee continue 

to look into ways we can use electronic communication without forgetting the many other traditional 

communications media.  The Committee continues to evaluate the many forms of communication we use 

for both cost and effectiveness. Our main vehicle of regular communication with the parishioners 

continues to be the quarterly newsletter, delivered by hand to every resident and business in the 

village. It continues to be well received. During the year we changed printers and now feel we have a 

better quality newsletter at a reduced cost. The Parish Council issues regular press releases to the 

local newspapers, and magazines, the radio and TV stations. These promote the events we are holding, 

or report on events held, issues of public interest (recently the parking issue) or anything else that 

might promote the village in the wider community.  This year we have also included advertisements for 

local trades, services and businesses in both the newsletter and on the website. 

 

Allotments 
The plan to obtain land and offer allotments to residents, unfortunately, has not come to fruition yet.  

The problem was finding appropriate land mixed with the problems of a collapsed wall on Green Lane.  

We hope to continue pursuing this venture and will ensure that all interested parties are kept up-to-

date with any plans.  
   

 

Activities 
The Parish Council has for many years promoted ‘village’ activities, some of which have been open to 

the wider community. We intend to continue this promotion both as a community service and to 

promote Matlock Bath to the wider world.  The Pro Loco Art Competition has attracted many entries 

over the years and in 2011 we broadened out the entry possibilities to attract more entries.  In total 

over 60 entries were received.  We are hoping to exceed that number in 2012.  For the first time we 

also introduced on line voting in addition to the voting on the day.  This proved very popular attracting 

over 500 votes.  In total over 1,000 votes were received over the 4 different categories by over 250 

members of the public. 



The second annual Photography 

Competition was the greatest 

success of 2011. With over 120 

entries and more than 500 

members of the public voting this 

certainly was a ‘larger community‘ 

event.  We have been able to use 

many of the entries in our 

publicity material, website etc. 

We have already received on line 

entries for 2012.   The Pro Loco 

Art and Photography 

competitions both have attracted  
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sponsorship from various sources including Sir Richard Arkwright Masson Mills, Heights of Abraham 

and Derbyshire County Council.  In addition sponsorship money has been received for ‘specialist’ 

photographs.  Full details are on our website. 
 

We work with representatives of the British Legion to facilitate the Service of Remembrance at the 

Memorial. As you can see, Christmas is our most expensive event but again this year we have managed 

to save money by using a local supplier for the tree and employing a local electrician for the lights. 

The event is always well attended and enjoyed by the village and thanks must go to all of those who 

make this and all the other events happen.  It is hoped to develop an illuminations village evening in 

2012 to give residents and traders a chance to view the illuminated boats.  Incorporated into the 

evening will be the voting of the Village Favourite.  The Parish Council has supported the boat builders 

in the voting for the ‘Village Favourite’ which has in the past been decided by the children of the 

village.  In 2012 we hope to invite all residents to vote for their favourite.  Prizes are awarded to the 

1st, 2nd and 3rd places in the form of a trophy or keepsake. 
 

Christmas saw the first Seniors Lunch held at the New Bath Hotel.  It was well received by those 

attending and something which we will repeat again this year. 
_____________________ 

 

And we also … 
As well as the work of the committees, we have representatives on various bodies including The 

Derwent Valley Rail Partnership, the Safer Neighbourhood Team, footpaths and the DDDC 

Illuminations Liaison Committee. We lobby the higher levels of local government on a regular basis on 

behalf of parishioners and on general issues of concern in Matlock Bath from water leaking onto the 

highway to dangerous trees, from the provision of grit bins to litter and refuse.  
 

The Future 
The Council will continue to work on the Parish Plan which will set out our aims and priorities for the 

next five years.  We hope to move forward this year with the refurbishment of the sports area and 

continue making the Community Centre a multi-use venue.  We hope to develop and expand the 

activities we organise.  In everything we do, we aim to give the village value for money.  
 

Finally my thanks go to all those who have worked so hard in ensuring the system of committees works 

well and helping to manage all the initiatives we have introduced.  Thanks to our District and County 

Councillors for all their efforts on behalf of the village this year. Thanks to the Clerk for her hard 

work and dedication and of course to those who selflessly give their time to act as Councillors with 

the only reward being that we do it to make Matlock Bath a better place to live, to work and to visit.  


